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MINUTES OF THE UNIVERSITY SENATE MEETING
November 7, 1974
1.

/

The November meeting of the University Senate was held at 4; oo p. m. on
Thursday, November 7, 1974, in room 1, Gamble Hal I. Ms. Laurie Hamre
presided .
·

2.
The fol lowing members of the Senate were present:
Clifford, Thomas
Apanian, Ronald
Batko, Yvonne
Beach, David
Beck, Robert
Behringer, Marjorie
Brown, Russell
Bzoch, Ronald
Caldwel I, Mary
Clark, Al ice
Curry, Mabel
Hamre, Laurie
Harlow, Steven
Hedahl, Beulah
Heyse, Margaret

lngstad, Jack
lseminger, Gordon
Johnson, A. William
Koenig, Walter
Koenker, Wi 11 iam
Kraft, Larry
Kraft, Lee
Kraus, Olen
Krebsbach, Gregg
Larson, Omer
Lockney, Thomas
McElroy, Jacqueline A.
Murray, Stan I ey
Nelson, Edward
Omdahl, Lloyd

Oring, Lewis
Oslund, Val borg
Paulson, David
Phi II ips, Monte
Ramsett, David
Reid, John
Rowe, Cla i r .
Rushing, Robert
S hermoen, Steve
Tomasek, Henry
Tweton, D. Jerome
Ulven, Milford
Warner, Edward
Wright, Paul

The following members of the Senate were absent:
Baldwin, Joel
Bender, My r on
Fletcher, Alan
Ford, Donald
Grina, Mary
Jarman, Lloyd
Johnson, Walter
Kaelke, Michael
Kemper, Gene
Knutson, Linda
Lewis, Robert

Lundberg, Stuart
Markovich, Stephen
0 1 Kelly, Bernard
Penn, John
Perrone , Vi to
Potter, Gerald
Power, Paula
Raymond, Arthur
Robertson, Donald
Rogers, John
Russel I, Lavonne

Sanders , Bob
Skogley, Gerald
Stakston, Chuck
Stokke, Cindy
Strentz, Herbert
Swanson, Loren
Swenson, John
Thorson, Playford
Van Voorh i s, Robert
Vennes, John

3.
There being no corrections, the minutes of the meetings of October 3 and 10, 1974,
were approved as submitted.

4.
Ms. Hamre asked if there would be any objection to considering item #5 on the
agenda as the first item of business. There being no objection, the Chair
called upon Mr. Lykken, Chairman of the Curriculum Committee, to present
the report of that Committee. Ms. Clark 111oved the approval of the proposed
new and dropped courses. Mr. Koenig seconded the motion. The motion
was voted upon and carried. (See attachment# 1.)

5.
Mr. Warner moved approval of the proposed change in the University Constitution: Section II, The University Legislature, 1 (b) "The Counci l consists
of the following who are employed primarily on the Grand Forks campus: The
President, the Vice Presidents, the Director of Admissions and Records, the
Director of the Counseling Center, the Director of Libraries, all dea n s, all
department chairmen, all of the full-time faculty of the rank of instructor or
higher, the professional library staff, and such other administrative officers
as the Counc i I may designate. 11 Mr. Brown seconded the motion. T he second
reading of the proposed change in the Constitution was voted upon and carried.

6.
Mr. Omdahl moved that agenda item # 2 be changed to the last i t em on the agenda.
Mr. Tomasek seconded the motion. The motion was voted upon and carried.

7.
Ms. Behringer moved that the Senate receive the report and recommendations
of the Council on Teaching and cal led upon Mr. Bolonchuk, Chairman of the
Counc i I, · to present the report . The motiqn was seconded, voted upon and
carried. Mr. Koenig moved that the Senate accept the report and recommendations . The motion was seconded and discussion fol lowed. Mr . Reid
moved to change, throughout the report, the wording, "department head, 11 to

"chairperson. 11 The motion was seconded, voted upon and carried.
Mr. lngstad moved to amend the report by inserting the fol lowing in place
of the second and third sentences of the second paragraph on page two of the
report: "A student should be chosen by the instructor of the classroom to
distribute, collect, and return the faculty evaluations to the departmental
office. 11 Ms. Caldwell seconded the motion and discussion fol lowed. Mr . Reid
moved the following substitute motion to replace the second and third sentences
in paragraph two on page two of the report: "On the day and at the time an
instructor's c I ass is to be eva I uated, the instructor w i 11 present the eva I uat ion
forms to the first person on the class roll for his/her distribution. Included
in the packet will be a set of instructions which the student mon i tor will
read to the class before distributing the forms . The student monitor will
return the evaluations in a sealed envelope to the department secretary
immediately upon completion . The department secretary or authorized person
will deliver completed evaluations to the Office of Institutional Research at
the end of each day. 11 The motion was seconded and discussion fol lowed.
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Mr. lngstad withdrew his motion. Mr. Reid's substitute motion to amend was
voted upon and carried. There was further discussion on the original motion.
The original motion, as amended, was voted upon and carried. (See attach ment #2.)

8.
Mr. Ulven moved that the report and recommendations of the Ex ecutive Committee on the proposed State Board of Higher Education Statement on Presidents
be accepted and referred to the Board of Higher Education for their information.
The motion was seconded and discussion fol lowed. The motion was voted upon
and carried . (See attachment # 3.)

9.
Mr. Johnson presented the recommendation from the Graduate Faculty that the
Constitution of the Graduate Faculty, as originally adopted May 2, 1963, be
revised as follows:
(a)

(b)

Under Section II (The Graduate Committee), part B (Duties and
Responsi bi I ities), the under I ined section be added so the whole
part reads:
"The Graduate Committee will elect its own chairman, act as
the executive committee of the Graduate Faculty and perform
such duties and exercise such responsibilities as the Graduate
Faculty delegates or refers to it, advise and assist the Dean of
the Graduate School iri administering the work of the school and
make recommendations to the Dean of the Graduate School and to
the Graduate Faculty. In these capacities, the Graduate Com mittee is, when appropriate, responsible for the development
and revision of pol icy. 11
Present Section II I (Administration of the Graduate School) be
renumbered IV and a new Section II I be inserted to read:
II I. The Dean
"The Dean of the Graduate .School is an administra t or
within the University and the executive of the Graduate
Faculty; he may also serve as an advisor to the Board
of Higher Education.
As an administrator within the University, the Dean's
duties include, particularly insofar as they relate to
the graduate program, matters of University policies,
personnel, budget, and operations .
In carrying out
such duties, the Dean is directly responsible to the
Vice President of Academic Affairs.
As the executive of the Graduate Faculty, the Dean implements policies formulated by this body or by its
executive organ, the Graduate Committee .
In implementing policies concerning the Graduate School, the
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Dean is directly responsible to the Graduate Committee
and the Graduate Faculty.
When requested by the Board of Higher Education, the
Dean advises on matters concerning graduate work at
the University and throughout the state."
Mr. Johnson moved approval of the recommendation. Mr. Koenig seconded
the motion. The motion was voted upon and carried.
1 0.

Mr. Omdahl moved that the report from the Committee on Evaluation of Admin istrators be placed on the agenda for the December meeting. The motion was
seconded, . voted upon and carried.
11.

Mr. Koenig moved that the meeting adjourn and the motion was seconded, voted
upon and carried. The meeting adjourned at 5: 00 p. m.
Mi Iford Ulven
Secretary

Attachment # 1
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UNIVERSITY OF NORTH DAKOTA
PROPOSED NEW COURSES AND DROPPED COURSES
October 28, 1974
New Courses Added
Chemistry 453

Analytical Chemistry

3 credits

Chemistry 455

Spectroscopy and Structure

3

CTL 508

Special Topics in Education

1-4

CTL 511

Curriculum Evaluation

3

English 219

Introduction to Fi Im

2

Law 232'

Professional Responsibility

2-3

Law 411

Pre-Trial Practice (Criminal}

2-3

Management 407

Wage and Salary Administration

3

Management 409

Union-Management Relations

3

Music 113, 114

Ear Training and Sight Singing

2

Physics 550

Special Topics

1-3

Speech 39·1

Directed Studies in Speech

1-3

SPA 533 . .

Investigations in Chi Id Language

3

Theatre Arts 130

Play Production

2

Theatre Arts 200

Rehearsal and Performance

1

Theatre Arts 2 50

Readings in Dramatic Literature

2

Theatre Arts 336

Lighting for Stage II

2

Courses Dropped
Management 406

Advanced Personnel Management

3

Music 480

Practicum in Junior High School Music

2

I
I

•

I
I

Attachment # 2
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REPORT AND RECOMMENDATIONS OF THE COUNCIL ON TEACHING
EVALUATION OF FACULTY
The Council on Teaching was established by the University Senate on
November 1, 1973, and charged with providing for the continued evaluation
and improvement of teaching and with implementing certain Senateapproved recommendations of the Ad Hoc Committee to Study CourseFaculty Evaluations. The general recommendation of that committee, that
all faculty be evaluated by students in all courses, was in partial response
to the Senate action of March 1, 1973, · when the Senate went on record supporting the "concept of systematic evaluation for the purpose of improving the
qua I ity of the learning environment. 11
Purpose and Implementation of Evaluation: While the general purpose of eval uation of faculty is the improvement of the qua I ity of the learning environment,
there are col lateral purposes and concerns of the various elements of the University community. Students desire to contribute more actively in their educational process; they wish to be provided with data to make more informed
decisions regarding scheduling courses and teachers. Students also wish
assurance that systematic formal evaluation is being done. Faculty are properly concerned that formal evaluation be a measure of teaching effectiveness and
not merely popularity indications; they wish to insure that the use of such
formalized evaluation results be appropriate and in the proper context. The
University administration is concerned that the students have the opportunity to
participate in the evaluation process; that there be proper accountabi I ity for
instruction at the University.
One method of improving the qua I ity of the learning environment, consistent
with the concerns expressed above, is to conduct a formal evaluation using an
instrument which provides indication of student perceptions of important
aspects of courses and teaching. The important aspects of teaching were
stated by the University Senate in November, 1971. The Senate then approved
a statement on accountabi I ity of instructors, stating that faculty members
have a responsibility for:
1. improving and regularly evaluating the method and effectiveness of
their instruction;
2. maintaining an intellectual environment in which students are
stimulated to learn, question, and explore alternative approaches
to problems;
3. respecting students as persons, being concerned about their progress
and wi II ing to hear their points of view without prejudice;
4. informing students of course objectives and organizing the method of
instruction to meet those objectives;
5. informing students of the requirements of the course and the basis for
grading;
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6. making themselves available to students for individual
conferences relating to course work.
The Council of Teaching has prepared an instrument which the
Council would hope indicates which, if any, of these important aspects of teaching need improvement.
Administration of evaluation-procedure: The Council recommends that the University administration preside over the mechanics
of the actual evaluation process. The council also suggests, however, that rather than utilize a University official or student as
a proctor, the individual teacher distribute, collect and deliver
the completed forms to his or her department head. The Council
also suggests that the University Senate strongly recommend that
all faculty members participate in the evaluation process.· As far
in advance of this semester's evaluation as possible, the Council
will inform all faculty members by memorandum of the date of the
evaluation, the fact that such process is subject to constant reassessment, and a summary of the University Senate's action on this
report and rec0111Mendations.
Access and use of results: Consistent with the purposes of
the evaluation process, the Council on Teaching recommends that
the results of this evaluation be available to promote better
teaching.
Implementation of this would require that the results
be made available to the individual teacher and the department
head. The Council recommends that as soon as practically possible
after the results of the evaluation are available, the department
head consult with the teacher. After this confidential discussion
of the results, the faculty member ~~y indicate in writing his or
her objections to the results or administration of the evaluation
and such will be conveyed to the Dean of the College, the VicePresident for Academic Affairs and the Council on Teaching, with
a copy to the faculty member's file. This objection will be used
by the Council in its continuing reassessment of the evaluation
instrument. In light of this recommendation, a copy of the results of the evaluation will be kept in departmental offices; also, -

each faculty member should receive his own results.
Consistent with the purpose of providing students with data
to·enable them to make more informed decisions regarding registration, and also to assure the student body that evaluation of
teaching is a reality, copies of the results of the evaluation process will be accessible in the Counseling Center, the Office of
Student Affairs and departmental office.
Eventually, in conjunction with other appropriate information,
results of the student evaluation of faculty should be used in longrange considerations regarding awards, promotions, tenure and termination.
It is the recommendation of the Council that when and if
the results of the evaluations are used for these purposes, controls
be established to ensure the propriety of that use. The Council
recommends the following procedures to govern and control the use
of evaluation results:
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1.

Use of evaluation results for promotion, salary adjustmen~, tenure , or termination of a faculty member
will be proper 9nly as a part of a broader analysis
. considering additional factors-"Tndicated in the
faculty handbook relating to teaching effectiveness;

2.

results of evaluation will be filed and considered
cumulatively and a judgment will not be based upon
any single evaluation;

3~

use of evaluation result data in making recommendations
concerning faculty members is permitted only after consultation with the department head;

4.

any communication between department head, dean and VicePresident for Academic Affairs or any other University
official regarding a teacher's performance as indicated
by the evaluation results must be in writing and copies
of that correspendence must be maintained in the teacher's
file ~nc available to the teacher upon request;

5.

any data analysis beyond frequency tabulations of responses will not be done except under supervision of a
faculty committee;

6.

All procedures for the use of evaluation results must be
written and must be approved by the University Senate in
advance of their bei ng effected.

